IT Consultative Committee (IT CC)
April 18, 2008
1:30PM-3:00PM

IT Consultative Committee Meeting — members only (1:30-2:00PM)

The committee prepared the following questions and discussion points (in bold) that were
to be addressed with the Dean and Associate Deans. The results of discussion with the
Deans are listed in italics. Time did not allow all of the questions to be addressed.

1.

2.

6.

Approved minutes from Dec 13, 2007
(Data to collect for next time)

a. How are we doing on scholarships and Fellowships compared to other
colleges at UMN and also other Universities?
b. Also in Endowed Professorships

Financial Report

a. Tuition income good

b. Overhead from research flat

c. Research expenditures good

d. The Dean reported that the college has not received information on the budget.
He noted that the faculty raise pool will be 3.25% and that it will not be cut.
Tuition increases and retrenchments will be used to offset the cut in state funds.

Budget Outlook, including this year’s state budget

How are looming cuts likely to impact iniatives?

Dean Kaveh noted that budget outlook for the next biennium will likely be more
difficult. Both Deans Crouch and Kaveh discussed the process of dealing with
retrenchments. The Provost has tentatively approved additional support for the new
initiatives within the college: Medical Devices Center and the Center for
Nanostructured Applications. There was additional discussion about the Enterprise
Financial System that will be started on July 1. I.T. will have 6 — 8 people staffing the
LT. Cluster. This cost, approx. 500K will be covered by charges to the units within
L.T. The Dean recognized the he is aware of the difficulty of departments face in
reassigning tasks to cover the new charges.

IT Salary Compensation Strategy for 2008-9
The average raise will be 3.25%.

How does strategic (past this year) planning affect I'T salaries?

a. If we are to become a top 3 in the world research university, how can this be
done with the 6™ in the Big 10 (or worse) salaries?
The Dean noted that the 6/10 ranking is not the case in 1.T. The actual rank varies
with department. It the past, the Provost had money which has been used to



augment special cases. For the next two year period, no new pot of money has
been identified. Dean Kaveh has data he can send for comparison of salaries
among the engineering disciplines**

Graduate Salaries also?

Departments can increase salaries, but they’ll have to cut expenditures elsewhere,
perhaps by reducing the number of TAs.

Should fees be included in salaries? and offer letters should be clear

No discussion.

7. What is the impact on IT of initiatives:

a.

b.

Centralization of Services

Computer security issues driving some of these issues
Enterprise Project

See Item #5

8. What is going on with Compact? Status and outlook.
U no longer does a full Compact every year. This year only an update with minor
changes were included in the process. Dean Crouch noted that there is some
possibility that the compact process may go away. He also noted that infrastructure is
hard to have in the compact, and new programs that fit with a University-wide theme
are easier to get approved. Energy is one topic that may develop into an I.T.
initiative.

9. What is the plan for Associate Dean?
a. Interim 1-year
b. Has been discussion to increase number of deans

a) Dean Gladfelter will consider staying beyond the one-year interim
appointment.

b) Adding more Associate Deans is not being discussed in IT especially with tight
budget.

10. IT Women’s Program
a. What are the plans?

Two-thirds of the women faculty were at the last meeting with the Dean. In an
effort to increase the number of women interviewed for faculty positions, Dean
Crouch has required that the candidate pool for each search be approved in the
Dean’s office. Spousal hiring remains a serious hurdle, and I.T. has been working
with the University to provide solutions for these cases. Graduate student support
continued, pizza lunches continuing after initial startup lag. TAs brought on late.
The Distinguished Women Speaker program is also continuing. The ADVANCE
grant was submitted to the NSF in December. We expect to hear the outcome in
June.

11. Future of MSI.
a. To what extent will IT be able to have influence on the direction of MSI?
b. Wil IT faculty continue to benefit from MSI programs for support?



C.

Will it be possible to submit proposals through the new MSI, and if so, what
will overhead recovery policies be?

Will MSI be unduly influenced by the medical school (like many programs
are now)? If so, isn’t this bad for IT?

Dean Kaveh is on the committee to oversee the MSI-transition. Half or more of
the members are from IT, while the balance of members come from the Medical
school and CBS. One of the goals of the committee is to educate Tim Mulcahy by
reviewing current activities and proposing directions. The committee is
recommending a national search for director. The Dean’s office is also searching
for a new director for the DTC and Department Heads for Mathematics and
Mechanical Engineering.

12. Proposed IT-wide Industrial Outreach

a.

b.

Industrial Advisory Board (joint meeting to enhance networking and add
significance)

Joint senior design shows (with joint projects)

These ideas seemed well received. “Industry Day” would help ratings too and
help to increase visibility. There were additional comments by the Deans
regarding our need to improve our electronic visibility. The Dean’s office is
working on solutions for this.

13. ABET - The question was raised about plans to help Departments deal with the
ABET requirements to track student’s progress after they graduate. It was stated that
this is being considered and that the new advising structure in I'T will help.

14.

15.

Dean Crouch is having History of IT written by two members of the History of
Science and Technology program, Professors Tom Misa and Bob Seidel. The goal is
to have this ready for 2010. Dean Crouch announced that the First Lego League was
holding an event on campus on May 1-3 and that the I.T. S&T banquet was being
held on April 24.

Professor Stadler brought up a need for a roadmap to show external people how
centers (industry and academic and initiatives, etc) fit together.

Respectfully submitted,
Beth Stadler



